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Engagement

Scope, Contractual Framework,
Engagement Schedules, Business Case
and Outline Budgets

During the initial engagement phases, the customer

The Rosetta Sourcing Process

\
\R The Roseita Sourcing Process provides a managed quality engagement model for outsourced programme delivery. The process is based on trusted,

standard methodologies uised throughuotthe software industry, bringing together quality systems like Prince 2, revquirement processes UML/RUP,
and Agile delivery models like DSDM and Extreme. This mix provides a tailor-able, integrated process thatgives business control and confidence.

Technical Design
Solution Design, Hardware and Software
Architecture, Package Selection, Object

and Data Structures.
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Planning

Resource Allocations, Implementation
Approach, Project Tasking/Timeboxing,
Implementation Plan, Key Dependencies
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Live/Commissioning\ 4
Training, User Documentation, Support
Structures/Services, Production

Commissioning
Commissioning the project into a live production or
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